Daping Kuai Non-Linear Editing Paper


EYES WIDE OPEN

--in reading In the Blink of An Eye

INTRODUCTION AND SUMMARY OF CHAPTERS

I am working at the school and so I am fortunate enough to notice such an interesting phenomenon: in the side room of 114 downstairs of Umprey Lee biulding, there are both an oldest German Steenbeck film editing machine and a most advanced Apple G4 Video Workstation with Apple FinalCutPro on it. All of a sudden, it's like time travelling from 1920 to 2002 if you turn around quickly in that small loft, although the fact is that most students working there don't know how to use the German primitive animal. Yet, it still reveals that we are in the center of digital revolutionary storm which fascinates me greatly. Therefore, I'd like to focus on the chapter of Methods & Machines and After Word as well because these two chapters both deal with the compasion between the mechanical and electric editing method and the weekness and strengthes of the both ways.

In the chapter of " Methods & Machines ", Walter firstly asserts that "the tools you choose to edit can have a determining effect on the final product", then he deals with the various methods of editing when using different editing tools, such as KEM, Moviala and the digital one-Avid. He interested me with saying that to edit with KEM, it's like dancing with it because you have to stand while working, but you need to be seated with a Miviola, which will physically change your working environment; in addition to that, maneuvering Moviola system is like "making something out of a clay", in other words, it's a "plus" job; while to manipulate a KEM system is similar to sculpting out of a marble, which is a "minus" job; and a digital system is a combination of these two. No matter what you are using, after hard work, you would arrive in an ideal world where the shots themselves can create themselves.

The After Word of this book is quite lengthy and complicated, in that the author has covered the presence of digital editing that “almost all films are being edited electronically, on computers”; the working process and the advantages of digital editing process involving “speed, cost, personnel, storage methods, environment, use of sound and special effects etc.”; the evolution from analog to digital, the obstacles that people met in this process, the author's dramatic personal expirience in editing the award winning film-The English Patient and the milestones we've passed in the development of digital editing as well as the future of digital trend, etc.

DIGITAL PROJECTION: DLP

I am glad to see here one of the author’s focus is linked with one of my current studies: digital projecting system. The author says “(flim) is still (for a few more years) the medium that captures the image in the first place, and it is still (perhaps for a few years less) the medium that delivers the image to the public”.① However, flim projecting has its insurmountable problems such as “dirt and scratches when changing reels”; “damagea and missing frames”; “degraduation over time” and so on. Also Walter mentioned that "after the year 2001 the first three of those milestones (storage, cost and digital equivalent of 35mm)have now been passed, and the fourth-digital projection-is with us but not yet universal".② "In 1999, Phantom menace, Tarzan, An Ideal Husband, and Toy StoryⅡ were all exhibited in digital projection in selected theatres in the United States and Europe".③ 

Now three years has passes since 1999, the Texas Instrument Co.’s invention DLP (Digital Lighiting Projector) is now ready to make it more universal, and yes, it’s proved to be a cinema-scale electronic projection. “Digital cinemas projectors based on DLP cinema technology are now installed at 38 cinemas around the world. Over 30 majors films have released digitally, and over 2 million movie-goers have seen DLP cinema technology in action.” There is also one such cinema in Plano that shows DLP film.

So a question is raised by many: will DLP replace film-based projection?

I think it’s a only problem of time. “There is no doubt that film-based projection will be replaced by digital projection technology in the coming years. Today, DLP Cinema technology is the only digital cinema projection technology that has proven itself in real world operating conditions. While the others exist, they are still in the labs.” 

Another question: what counteraction it will have on others steps of production such as shooting and editing? I predict that when even less than a half of cinemas are using digital systems, digital shooting will become more popular to meet the need of perfect projection which will strength the digital projection even more. When it comes to editing, the first and most profound digitized part, I think definitely it will become more handy and mobile because you can edit just on the shooting site and transmit the copies to theatres by satellite. Sure there will be more to be revealed by time.

THE OPTIMUM WORKFLOW

Another topic I would like to address is the responsibilities of video editors in a new digital era. Obviously when things get complicated, specialization is needed. In the primitive years, people produced everything they need such as food, clothes and houses. However, when productivity was developed, some people felt they were good at farming while clumsy at weaving, in the mean while, some other people are really expert at weaving clothes and building houses. Graudally, they decided to work in the most efficient way-they bartered, in other words, they cooperate to gain more. 
In the very beginning of the After Word, I found that the author used a very interesting metaphor: an editing room was like a “relatively tranquil tailor’s shop”, roughly through 1900-1925, although you can imagine today’s film editing room is like a high-end computer lab filled with LCDs and SCSI hard drives. I don’t want to regard a “tailor’s shop” as a Middle Age’s family factory, but it might be something alike, basically you do everything by yourself and between your family members. 

Similarly, in the mechanical age of film editing, the “tailor” only need to know one machine, either KEM or Moviala in order to produce a film, along with his aesthetic talent. But now, it’s becoming more and more complicated, the editor should grasp at least one software, but as editing relies greater on digital tools, not only digital editing ones as Avid and Final Cut Pro, but also 3D special effects processors like MAYA and 3D Max, he would get overloaded with the seemlingly similiar but in effect quite different animals. The 3D software is creating a both horizontal and vertical realm of editing. I myself is very interested in the digital world and I am going to pick a Special Effects class next semester which mainly talks about a popular software MAYA, but the question is does an editor need to know so much about various non-editing and 3D softwares? And in addition, machines are machines, technical glinches will pop up from time to from and problems with decks and patching are also extremely irritating. In the mean while, the author thinks it’s “true” that movies are being cut faster because “it’s easier to cut quickly on digital machines” which acturally increased their working hours though. 

To sum up, a super-editor need to know all non-linear editing softwares he’d probably encounter and 3D special effects softwares, also he has to work hard to cut fast and creatively and deal with technical problems that occur occasionally. Sounds ideal, but I doubt it is practical.

Based on my personal experience in China’s TV industry which has bloomed during the last decade, I guess the perfect work flow might like this, at least in China: the editor is only responsible for the creative and aesthetic aspects and they don't need to be an expert in every software as long as you have the basic knowledge such as what it can do for you and what are their particular limitations. During the post-production period, a software operator will assist you in editing and making effects. You're only supposed to sit next to him and tell him where to cut, how to splice and what kind of effects are in your mind. You may ask how would two persons do the job that only one can do? Because Avid and other classical western softwares seem to be not very friendly with Chinese language, also the prices vary in different softwares, so workshops and studios tend to use different tools as long as they work well such as Media100, DPS, and the domestically-developed ones, which makes it difficult for a editor to grasp.

I keep in mind that US is quite a different country and it’s good at media workflow management, but this essence never goes away: specialization will make a better job, we are doing a teamwork.. 
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